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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Appointment of New Director

On December 1, 2019, the Board of Directors (the "Board") of AppFolio, Inc. (the "Company") appointed Winifred (Wendy) Webb to serve on the
Board as a Class III director. Ms. Webb will serve as a member of the Board until the Company’s 2021 annual meeting of stockholders or until her successor
is elected and qualified. There are no arrangements or understandings between Ms. Webb and any other persons pursuant to which she was elected to serve on
the Board. There have been no transactions, and there are no currently proposed transactions, in which the Company was or is to be a participant and the
amount involved exceeds $120,000, and in which Ms. Webb, or any member of her immediate family, had or will have a direct or indirect material interest
since the beginning of the Company's last fiscal year. Ms. Webb has been appointed to the Nominating and Corporate Governance Committee.

Ms. Webb is Chief Executive Officer of Kestrel Corporate Advisors, a position she has held since 2013. Prior to that, she was Managing Director and
Chief Investor Relations Officer at Tennenbaum Capital Partners and, before that, Chief Communications and Investor Relations Officer and Senior Advisor
to the CEO for Ticketmaster Entertainment, Inc. Prior to joining Ticketmaster Entertainment, Inc., Ms. Webb served for 20 years with The Walt Disney
Company in various senior positions, including Corporate Senior Vice President of Investor Relations and Shareholder Services, and Governance Outreach.
Before Disney, she held roles in investment banking. Ms. Webb is an NACD Board Leadership Fellow, the highest level of credentialing for corporate
directors offered by The National Association of Corporate Directors. She currently serves on the Board of Directors of ABM Industries Incorporated, Wynn
Resorts, Limited and on the Board of Trustees of American Homes 4 Rent. Ms. Webb received her M.B.A. from Harvard University and her B.A. (with
honors) from Smith College.

Agreements with New Director

Ms. Webb will enter into the Company’s standard indemnification agreement in the form previously filed with the Securities and Exchange
Commission, which provides for indemnification and advancement of expenses to the fullest extent permitted by the General Corporation Law of the State of
Delaware. In addition, Ms. Webb will be paid a cash retainer for her services on the Board in accordance with the Company’s Board approved non-employee
director compensation policy. Ms. Webb will also receive a restricted stock grant of the Company's Class A Common Stock with a fair market value of
$250,000, which will vest according to the Company's standard non-employee director vesting schedule.



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

AppFolio, Inc.
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